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ÅBeing in business

ÅWhat is Sharepoint?

ÅImproving productivity

ÅMore revenue

ÅBusiness value

ÅOpportunities
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ÅOr are you working with a hobby?

ÅA business is for PROFIT.
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ÅProfit = Income ïExpenses

ÅIf something doesnôt increase income or 
reduce expenses why does a business need 
it?
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If not then you should!
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- Simply a tool.

ñMan is a tool using animal...without tools he 
is nothing, with tools he is allò - Thomas Carlyle

- Customers want ótoolsô to solve their 
business problems, they donôt want 
technology.
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ÅA tool to lower expenses.

ÅA tool to increase revenue.

ÅLike Excel or Word. When you start 
Sharepoint it is empty.

ÅValue comes from the information entered 
into Sharepoint.
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ÅIncreasing income or decreasing expenses?

ÅYou have direct control over your expenses 
unlike income which come from other parties 
outside your business.

ÅLowering expense has an immediate impact 
on your business.
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ÅWhat do most businesses spend the most 
time doing every day?

ÅWhere do businesses waste time, effort and 
money?

ÅWhere are businesses losing productivity?
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ñthe typical information worker now spends up to one-quarter of his or her 
day searching for the right information to complete a given taskò ïNetwork 

World

15% of a typical information workers day is spent searching through content, 
like Web, digital communication and paper work ïNYTimes14 Jun

Butler Group reports up to 10% of staff costs are lost, because employees 
can't find the right information to do their jobs. 

Middle managers spend more than a quarter of their time searching for 
information necessary to their jobs, and when they do find it, it is often 
wrong, according to results of an Accenture (NYSE: ACN) survey - 2007
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ÅWikis allow online document creation/editing.

ÅPerfect for Knowledge bases.

ÅUse Wikis to capture your technical AND 
business information.

ÅOnce captured it is searchable.

ÅAdd Search Server Express to search data 
outside Sharepoint.
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Å3 internal wikis.

ÅOne for Technical information.

ÅOne for Business information.

ÅOne for Customer information.

ÅWhy?
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ÅEmployees need to know why they're doing what 
they're doing. 

ÅEmployees need to knows the results they are 
accountable for.

ÅEmployees need to know standards against which 
work will be measured.

ÅEmployees need to know where the business is going.

ÅEmployees need to know where their accountabilities 
fit into the overall strategy.
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- E-Myth , Michael Gerber
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Announcements

ÅCurrent Vendor promotions.

ÅBank account details.

ÅVendor account details.

ÅUpcoming installations/migrations.

19

Tasks

ÅIssue tracking.

ÅOrder tracking.
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Lists

ÅCustomer hardware.

ÅCustomer software & Renewals.

ÅVendor contacts.

ÅCustomer contacts.

ÅCorporate calendar.
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Document libraries

ÅPolicies and procedures.

ÅRun up documentation.

ÅMarketing materials.
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ÅCalendar linking.

ÅOffline document libraries.

ÅPublish to Internet.

ÅAccess on mobile device.
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ÅñIt is your job to train those around you to 
be effective and efficient. No one else will do 
it for you.ò ïFour Hour Work Week, Tim Ferris

ÅNew staff.

ïReceptionist. 

ÅCoffee orders.
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ÅMonitoring emails.

ÅCustomer support requests.

ÅSupplier communications.

ÅIndustry newsletters.
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Send SBS monitoring reports to Sharepoint

ÅNow become searchable.

ÅNow become sortable.

ÅReduces inbox clutter.

ÅImproves sharing.

ÅFunctionality can be extended with 
workflows and alerts.
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Customer support requests

ÅGive them their own portal (i.e. sub site).

ÅGet them to enter their own information.

ÅGet them to update their own information.

ÅShare private documents.

i.e. create an Extranet
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