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Overview

This document is a summary of the presentation that | gave at SMBNation in Octobet @G0t
SMBNation for the opportunity to present this materialattendees.

Thispresentation will take you through how a business like g@an implementSharePoininside your
operationsto improve productivity. Learn how to work smarter witharePointThe presentation will
aK2g @&2dz o6KIFG @2NJ) a I ShixePgiMrside a BugiSeasyasihowd@leNdrages A (i K
that knowledge to produce better business, for yourself and your customers.

Advertisement

The WindowsSharePoinOperations Guidehttp://www.wssops.com) will help the IT Professional
install, configure and maintain WindowSharePoinin a variety of environments. Since the product is
subscription based you always get access to the latesarePoininformation in a clear and concise manner. F¢
the priceof a few hours of work you can have access to an ever growimgity of SharePoinknowledged L
not only save you time and money but help you generate more revenue by teaching you about the fastest
growing Microsoft technology. Sign up today and staeaping the benefits.

The good, the bad and the ugly

LQR fA{1S G2 &adFINI 2FF G2RFe& o0& GFfl1AYy3 lo2dzi GKS
say that WindowsSharePoinBervices v3 (WSS v3) will run on every Windows platform tieatd heard

mentioned at SMBNation. WSS v3 will run on Windows Server 2003, Small Business Server 2003 and

2008, Essential Business Server 2008 and so on. The bad is that | can honestly say that | have heard the

% 2 N$haréPoiit dzA SR Ay Y52 \WI @dzB SIS Nl @a$Syaid NBFfte KSIFENR O
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everyone | have spoken to here at the conferencegimt use or implemengharePointHow carthat

be? The product has been around since the initial release of Small Business Server 2003 (SBS2003), yet
almost nobody seems to have any idea about how to use it let alone impleingith their customers.

As we move into a contracting economy for fleeeseeable future | also hear a lot of talk
amongattendees about how difficult it is to compete these days. | hear a lot of talk about slim hardware
FYR &a2FGglNB YIFINBAyad L KSI MIFE SR a2® ddilAt2ly aF d /i o
destruch 2y 2F (GKS o6dzaAySaa Y2RSta T2NJ {a. NBasStftSNrRO®
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crowded market, where prices are constantly being drivewmlot seems far more logical to move to
'y I NBIFI 6KSNBE GKSNB Aa tAGGES O2YLISGAGAR2Y &8S4G o02dz
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seem to be able to draw the connection between the opportunisésrePoinpresents to their
business and a dére to move into an area where there is less competition.

Agenda
The aim of this presentatiowill beto cover the following topics:
- Being in business
- What isSharePoir2
- Improving productivity
- More revenue

- Business value

Opportunities

Being in Business

The first question | have to ask youwgiare you actually running a business? Or are you simply enjoying a

hobby? A business is designed solely to create profit for the owner, NBWB FA 0 R2Say Qi It g1 ¢
be money, although it typically is. Profiain mean that you have more time to spend with your family, it

Y& YSIyYy (KIFG &2aKRRK Q& KIS FAYRE al 20 SOSNE R2y Qi
@2dz FNB Ay 0dzaAySaa ¢6KSy @2dz NS aAiAvyLie Syeczeiy3d |

So, if yoware in business what are you in business for? As | said héfgoal are in business you are in

business for profitNothing more, nothing lesSimple{ A y OS 6S gAftt F2O0dmowz2y Y2y S
define what profit is. Profit is simply the difference between the amount of money younéssi

generates (revenue)ral the anount of money ituses(expenditure) to generate that revenue. $o
A2YSOGKAY3I Ay @2dzNJ 0dzaAySadaa R2SayQid SAGKSNI ISy SNI
it? The reality is thaanything that matches theseriteriais certainly not contributing towards the profit
ofaddzaAySada FYyR GKSNBET2NBE aK2dZ R 06S aSNAR2dzate O2yaa
business. How many people actually look at things in their business in this light? Very fewd.beli
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the way | think about my business and have helped mdemsty redefine and optimize my business.

G¢KSeOKE o0& aAOKFSt DSNBSNIAa Fft lo2dzi adl yRFNRAI
checklists so that the good things about your business are replicated and the poor things are eliminated.

G ¢ KSNJCI2ddzNJ 2 2NJ] 2SS1¢ o6& ¢AY2(0Keé CSNNAR&a A& Fff 062
automation, simplification and increased productivity in a business. The process of this presentation is

not to delve into these books, because you should do that forsealf) however | will be reinforcing

many of the principals where | belie&harePointan aim your business from information provided in

these books.
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What isSharePoin?

If you look at the MicrosofSharePoinsite there is talk about hoharePoints a® 02 f f 6 2 NI 1A 2y Q
solutor | o0dzZaAySaad LRNIFIEX LINPOARSAE O2yaSyd Ylyl3asys
seenSharePoing KI i G KS& o06SftAS@®S G(KSasS G4SNya YvYStry (2 GKSY
O2YLX SGS ot yl® [/ dza i 2cas ddbut tdckrdlagsnudR hike decthcBytjustt & R2 y Qi
needs to be there. Over the years they have been promised the wgtdcomplex terms like

WO2ff 02Nl A2y Q o6dzi Ay Yz2ad OFraSa GKS NBad#f 6a KI @
important, if not essential to most businesses these days. As | said bfeyewant something that

either improves their revenues or reduces their expenditure, that is, makes them more profit. Simple.

So, what isSharePointhen?Basicallyit isjusta tod. Think of what other tools customers probably

have on their desktops. Things like Word and Excel are very simiduate PointWhy? Because when
you fire them up for the first time you are presented with a blank paggpreadsheet. You have to put
the data into itbefore it has meaningYou have to put the business value intbafore it has anyvorth.
Thesetools do nothing by themselvethey only start to contribute value to the business once they have
information inside them.

If anyone asks you vt SharePoinhk & & 2dz aK2dzZ R (G4Stf GKSY Al Aa | (22
G22f dzZAAY3 FYAYIf dPDgAGK2dzi My &irg liede wiKi® tolsow i § KAy 3T
SharePoints a tool to lower expenseand thatSharePoints a tool to increase revenu@snongst other

things Customers want flexible tools to help them solve their business challenges. Why do you think

Word and Excel are on almost every desktop worldwide? Because they are dlgréale took. How

many wayscan you create a Profit and Loss statement in Excel? Millions and millions of different ways,

eSSt Ay GKS SyR GKSe Iff WKRPR@AS (KKESNRE BS (BB & dzf (I R;
to achieve the result they want in the manner that suitem best.I believe you are going to have much

less issue implementingdool¢ rather than adcollaboration solutiog, even thougtSharePoints both.

Sa now consider your own business. Which is easier? Increasing revenue or decreasing expenses? |
believe that lowering your expense is the easier option for the simple reason that you have direct
control over the expenses in your business unlike revenue which is derived from parties outside your
business. Thus, if you are able to reduce your expenses iah immediate impact on the bottom line of
the business, thereby increasing profitability. With this mind let us take a close look at how we can go
about lowering the expenses in our business.

Take a moment to consider whatamybusinesses spend most thfeir day doing. Ask yourself where
business waste time, effort and money. More importantly where are businesses losing productivity? |
think the answer to these questions is that most busirtessnsspend a lot of their time searching for
information. Here are some figures | found to give you an idea of the impaanefwastedsearching

for information:

e 15% of a typical information workers day is spent searching through content, like Web, digital
communication and paper wokNYTimes 14 Jun
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e Butler Group reports up to 10% of staff costs are lost, because employees can't find the right
information to do their jobs.

¢ Middle managers spend more than a quarter of their time searching for information necessary to
their jobs, and when they do findiitjs often wrong, according to results of an Accenture (NYSE:
ACN) surveg 2007

e GUKS GRLAOKEt AYyT2NNI GABuartesa Hislorhdidday Bedrchindg 3& yh
NAIKG AYF2NXEGA2Y dNetwddkeWoidt SGS | 3ABSy (I &
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So it seems cledo me that most people in business waste a lot of time looking for information they

YySSR (2 R2 (KSANI 22060® LQY &dzaNB &2dz KIS SELISNASyYy O
that email,that document or thanote that will help you comlgte your current tak and move onto the

next itemon your agenda.

| SNBQa ¢ K SSlBreRointargheld. How WilowBharePoint3 (WSS v3)as search
capabilitybuilt into the product. This means that just about every piece of information yotepho
SharePoints automaticallyindexed and can be searched. Not only does this include data you enter
manually but it also includes every Microsoft Office document you upload and with some additional
configuration even third party productlike Acobat documents can be indexed.

~

Let me give youraothervery practical exampl&VSS/3 now includes eature| Y26y | a Al Aad L
most people are familiar with the concept of Wikipedia on the Internet, well wikgharePoinare very

similar. Basidly they are online documents you can create in a web browser without the need for any

software on the client. Thus, you can create documents that include hyperlinks, pictures, formatting and

so on all through a browser. Wikis are perfect for knowledgebad/e all have too much to remember

so the experts tell us that we should write it down. Instead of writing it down we shealty enter the

information intosomething likesharePointOncethis isdone, not only does it mean | have documented

the information it also means that it is searchable and backed up!

With SharePointyou can have as many wikis as you want. In fact | have run multiple wikis in my
businesses for a very valid reason which | will céater on. There is nothing stopping you having a
technical wiki and a business wiki to capture all forms of information about your business.

Let me also briefly introduce you to another free technology from Microsoft that can greatly benefit the

ability to locate information. Search Server Express 2008 allows you to index content SlidnieP oint

and also external t&harePointWith Search Server Express 2008 you can now index network file

shares, web sites and Exchange public folders as well eShargPointsite. Now we all know the mess

that network shared folders can degenerate into. Imagine dropping in Search Server Express and
AYVRSEAY3 [ttt GKIG AYF2NNIGA2Yy® b2¢ &2dz R2y Qi KI @S
searchableAs | aid, Search Server Express 2008 is a free download from Microsoft and can solve a

major pain point for many businesses around locating information. Now consider how many businesses

you know that could use this technology? How many are not going to beesteat when you tell them

the software is free?
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CIAOPS Supportweb > General Knowledge Base

General Knowledge Base

New ~ | Actions > | Settings -

Count =319

@) 0xc103798A on Swing migration Administrator 27/12/2006 4: 15 PM
@] Aconis experience NX6120 Laptop 8/12/2006 5:13 PM
@ Acronis TrueImage BartPE Plug in NX6120 Laptop 29/11/2006 2:55 AM
&)  Adding a hosted HOST1 email address NX8120 Laptop 13/12/2008 9:20 AM
&)  Adding and swapping tape drives in Brightstor NX6120 Laptop 17/12/2008 5:43 PM
@ Additional 585 2003 web sites Robert Crane 23(12/2006 5:25PM
@ Allowing ATO ECI through ISA 2000 Robert Crane 17/12/2006 7:40 PM
@) Appiications prompting for user passwords Robert Crane 23/12/2006 5:12 PM
&)  Automating eTrust signature downloads NX6120 Laptop 17/12/2008 5:50 PM
EJ Backing Up and Restoring Windows SharePaint Services Files and List Ttems Robert Crane 30/09/2007 3:27 PM
@]  Backup Exec System Recovery installation fix Robert Crane 12/06/2007 12:23 PM
@j Backup Exec System Recovery Support Tool Robert Crane 12/06/2007 12:26 PM
&)  Bloding sites with ISA 2004 Kbuser 10/01/2008 5:01PM
EJ Brightstor build numbers NX6120 Laptop 13/12/2008 10:22 AM
@)  Erightstor debug mode NX6120 Laptop 17/12/2006 5:42 PM
@) Bypsssnetgesr startup wizard X6 120 Laptop 13/12/2005 9:48 AM
&)  CAlicensing issues Robert Crane 15/12/2008 12:59 PM
&)  cAproductlicensing codes Robert Crane 15/12/2008 12:38 PM
@)  Changing Company details after installation Robert Crane 23/12/2006 5:17 PM
@) Changing company detsils in 585 2003 NX6120 Laptop 13/12/2006 9:38 AM
@j Changing OWA timeouts MX6120 Laptop 13/12/2006 9:39 AM
&) Changing server IP address nith SCM NX8120 Laptop 23/12/2006 8:27 PM
&)  Changing smtp port for email routed faxes NX6120 Laptop 13/12/2005 10:25 AM
@) Changing termins| server part Robert Crane 24/12/2006 2:34 PM
@)  Chanhe Sharepaint admin port Kbuser 4/04/2008 12:35 PM
@ Check listening part Robert Crane 2/06/2007 10:17PM
@)  Checking Backup Exec System Recovery installation Robert Crane 18/06/2007 10:45 AM
@)  Checking GUID of Exchange 2003 private store NX6120 Laptop 13/12/2008 10:33 AM

Here is a good example of what you d¢sachievel with a wiki. The above screen shot shows you a
technical wiki | buil As you can see the wiki contains many different entries about technologies that |
hadneeded to be able to refdo again in the future.

CIAOPS Supportweb > General Knowledge Base > How to Install a Public 3rd Party SSL Certificate on IIS on SBS 2003

How to Install a Public 3rd Party SSL Certificate on IIS on SBS 2003

Incoming Link:

How to Install a Public 3rd Party SSL Certificate on IIS on SBS 2003

Today we will discuss one methed for installing a public certificate en your SBS 2003 Server. This post describes how to request and install the certificate into IIS. A future post will cover scenarios with ISA.
Since there can be some delay with third party certificate authorities issuing your new certificate and you should not run OWA, RWW, stc without SSL, we suggest that you create 3 temporary web site for the
certificate request as demonstrated below. Since we are using a temporary site we will not be using the CEICW for this process

Create a temporary site under web sites for your certificate request

Select the Internet Informatien Service consale within the Administrative Tools menu.

Select the Web Sites

Right mouse-click and select New Web Site

For the Web Site Description choose the site name yau are gaing ta use for your Certificate Signing Request (CSR) i.e. mail.contoso.com
web

e Creation Wizard

Web Site Desciption
Describe the Web ste to help adminishators identiy it

Type a description of the Web site.

Deseription:
mail.conto

<Back Cancel

5. Select a Host Header value for this Web site that does nat conflict with existing sites.
Web

e Creation Wizard

IP Addiess and Port Setlings
Spechy an IP addiess. port setting, and hast heade for the new Web site

Enter the IP address to use for this Web site:
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Clicking on aypitem would show the full document like what is displayed in the screen shot above.
Because it is a wiki, | or members of my team, are able to go in and edit the information in thisaitem vi

5S0 ONRBgaSNY® ¢KIFG YSIya

aKIF G

SharePoifsite remgtelyiakdS FA St R

enter the information | neeeld to remember rather than trying to keep it my head or on a loose piece of
paper. As soon as the item is documente&haePointit is not only fully searchable but available to all

members of my team.

CIAGPS Supporteb

g c1AOPS Supportweb

Homey 5oy | DefaultTemplates  Site Admin Templates | Server Admin Templates
‘Search for items containing:

This Site v | |sharepoint »

Resuts 1-10 0f about 256, Your search took 6,97 seconds.
Resuits by Relevance odified Date

L3 Sharepoint search
moved the Windows SharePo
they had Upgraded their instance:

2.0 databases from WMSDE to the Microsoft SQL Server™ 2000 da
were affaid

aspx?ID=400 - kbuser - 30/08/2008

h £ 2007 site. ... see the power

“Windows SharePoint Services 3.0 Search does not function after you nst

spx?ID=70 -Robert Crane - 15/07/2007

3 sharepoint success
on with the Sharepoint 3.0 installation. .. Step 2 Reboot, Step 3install Sharepoint 3.0 and then carry on with the configuration. . werking with Sharepoint 3.0 on SES2003R2.

. 2u/bloglL

aspx?1D=53 -Robert Crane - 15/07)2

&) Sharepoint 2007
Robert Crane St

harepoint 2007 Sharepoint 2007 CIAOPS Suppor
¢

2007 - Robert Crane - 10/05/2007

5 Sharepoint Cor
Robert Crane Sharepoint Course Sharepoint Course Marsden Road, Caringford CIAOPS Supportweb
4 2uLists[C pForm.aspx7ID=40 - Rabert Crane - 14/08/2007

5 Sharepaint online videos

3.0 Series 1: Foundations - Sessi ... sharepoint-onine- .. Sharepoint enine
aspx?ID=331 - kbuser - 26/05/2008

in the by Microsoft (s

L3 Sharepoint video series
The first series of videos wil fo

I focus on Document Libraries in Sharepoint. . Eac!
t.2u/bloalL 25pY7ID=190 - Roby

51 Sharepoint recommended update
update vs Sharepoint 3.0 (KBI51695) and says: Itis strongly recommended that you inst
“Ve found that

Jone, never mind al the . If you

location of the Sharepoint V3 content databases that have been installed with WMSDE youll find the

ies il delve deeper and deeper into the norkings of Sharepoint 2003, .. sharepoint-ideo-

and can restore Sharepoint f need be because I have had trouble vith previous updates "breaking

Viekome kouser - | @

[ Sie hcions |

12345 Next>

tall Windows SharePoint . not to install Sharepoint 3.0 on SBS 2003 because

thought Sharepoint 2007 was a revoluton, try combining

able to have the Sharepoint content databases reside on

m . one of my Windows Sharepoint Server Operations Guide

As you can see from the above screen shot, | can search all the informatiorShamgPoinsite whid
makes it a very powerful tool, especially when you consider tharitsearch inside documents as well.

Now on the subject of wikis, as it turns out | actually maintain three separate wil8hamPointThe

first is for technical information like what you have seen in the previous screen shots, the second is for
specificcustomer information which is simply information that relates to that customer and no others.
Thirdly, | also have wiki that holds information about my busingssh as placing orders, collecting mail

and so onThe question is why do | havestie? Why dg” Q (i
information?More on this later.

L

w

AAYLE & KIF@GS | ary3ts

Ingram Micro ordering

Create a PO using Quick books and email it to diamond@

to @ingrammicro.com.au or fax to 02 9381 6290

nd when ready

hould see how

will appear as a bac
many back orders

r in the Ingram Micro Extranet. You login
have ( if any ). Click on the words “back ord\

02 9381

To make payments by credit card simply call Ingram Micro Credit department on 02 9381 650

Tom pay

a by EFT, complete EFT payment via bankling and obtain receipt. See the arti
Department on 00

00 ( ask for Shona ) and make payment with a credit card. Saturn Alliance’s I

eceipt for more details. Email receipt to
0 ( ask for Shona ) and confirm payment and release of goods. Saturn Alliance's Ingram account number = £

tp://www.ingrammicro.com.au. On the opening page after login in the

Incoming Links

Ingram account number =

su. Call Ingram Micro Credit
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The above screen shot is a good example of the information that is typically contained in my business
wiki. In this case it sets out the steps required to order equipnfiemh a supplier. It contains phone
numbers, procedures, contacts and so on. Since it is documgintad sit anyone down in from of it

and they should be able to perform that task. Aside from th#tthe information | have entered is
completely searchdb. This greatly improves the productivity of my business since the information they
require is easily accessible.

Another major business challenge these days is communicating with employees. You may not be aware
but:

A Employees need to know why they're dgiwhat they're doing.

A Employees need to know the results they are accountable for.

A Employees need to know standards against which work will be measured.

A Employees need to know where the business is going.

A Employees need to know where their accountalgtfit into the overall strategy.

Do these sound familiar? If you have read thl¥Eh by Michael Gerber thethey certainlyshouldbe
0SOl dza S K Ifranf ¥ou ¢aK &N&e thisig@ickly and easily wiharePointomponent
known as Announcements.

Announcements can also be used to disptapgs like
A Current Vendor promotions.
A Bank account details.
A Vendor account details.
A Upcoming installations/migrations.

Again, people within your business are better able to perform their work if they can fenohtbrmation
they require quickly ath easily. Announcements provide extremely simply yet effective method of
communicating something across your whole organization.

Some other practical examples of witharePointandoin your business arfrstly, it can be used to

track issues. Now sure, CRM systems already do this and doitvegnaellQY y 2 (i &adza3SadAy3
you already have a tool that you are happy with you go out and replace itShighePoire Ly FIF OG0 L QY
just trying to give yo feel for the flexibility that can be achieved wiharePointin my case | had

trialed a number of CRM systems and none of them really suited my needs. Luckily | was able to adapt
SharePointo perform almost everything | needed to capture informatamout the work performed for

the client.

Another use folSharePoint found extremely handy was for the tracking of orders. In many cases you
R2yQd 3S4 Fff GKS LI NI a Fdddinktyg tredeRréved afi ékBelfersdu a4 A y I £
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