
If this article was helpful please consider our Windows SharePoint Operations Guide (www.wssops.com) 

 
 

 

1 © 2008 www.ciaops.com 

 

UUtt ii ll ii zzii nngg  SShhaarr eePPooii nntt   tt oo  iimmpprr oovvee  yyoouu  bbuussii nneessss  

By Robert Crane 

October 2008 

Overview 

This document is a summary of the presentation that I gave at SMBNation in October 2008. I thank 

SMBNation for the opportunity to present this material to attendees. 

This presentation will take you through how a business like yours can implement SharePoint inside your 

operations to improve productivity. Learn how to work smarter with SharePoint. The presentation will 

ǎƘƻǿ ȅƻǳ ǿƘŀǘ ǿƻǊƪǎ ŀƴŘ ǿƘŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ǿƛǘƘ SharePoint inside a business and how to leverage 

that knowledge to produce better business, for yourself and your customers. 

 

Advertisement 

The Windows SharePoint Operations Guide (http://www.wssops.com) will help the IT Professional 

install, configure and maintain Windows SharePoint in a variety of environments. Since the product is 

subscription based you always get access to the latest SharePoint information in a clear and concise manner. For 

the price of a few hours of work you can have access to an ever growing library of SharePoint knowledgeΦ LǘΩƭƭ 

not only save you time and money but help you generate more revenue by teaching you about the fastest 

growing Microsoft technology. Sign up today and start reaping the benefits. 

 

The good, the bad and the ugly 

LΩŘ ƭƛƪŜ ǘƻ ǎǘŀǊǘ ƻŦŦ ǘƻŘŀȅ ōȅ ǘŀƭƪƛƴƎ ŀōƻǳǘ ǘƘŜ ƎƻƻŘΣ ǘƘŜ ōŀŘ ŀƴŘ ǘƘŜ ǳƎƭȅΦ ¢ƘŜ ƎƻƻŘ ƛǎ ǘƘŜ ŦŀŎǘ ǘƘŀǘ L Ŏŀƴ 

say that Windows SharePoint Services v3 (WSS v3) will run on every Windows platform that I have heard 

mentioned at SMBNation.  WSS v3 will run on Windows Server 2003, Small Business Server 2003 and 

2008, Essential Business Server 2008 and so on. The bad is that I can honestly say that I have heard the 

ǿƻǊŘ άSharePointέ ǳǎŜŘ ƛƴ ƴŜŀǊƭȅ ŜǾŜǊȅ ǎŜǎǎƛƻƴ ōǳǘ L ƘŀǾŜƴΩǘ ǊŜŀƭƭȅ ƘŜŀǊŘ ƳǳŎƘ ƳƻǊŜ ǘƘŀƴ ǘƘŀǘΦ Lǘ ǎŜŜƳǎ 

ǘƻ ōŜ ŀ ŎŀǎŜ ƻŦ ΨƻƘ ȅŜǎΣ ŀƴŘ ƛǘ ǿƻǊƪs with SharePointΦ bŜȄǘ ǘƻǇƛŎΩΦ ¢ƘŜ ǳƎƭȅ ƛǎ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ŀƭƳƻǎǘ 

everyone I have spoken to here at the conference does not use or implement SharePoint. How can that 

be? The product has been around since the initial release of Small Business Server 2003 (SBS2003), yet 

almost nobody seems to have any idea about how to use it let alone implement it with their customers. 

As we move into a contracting economy for the foreseeable future I also hear a lot of talk 

among attendees about how difficult it is to compete these days. I hear a lot of talk about slim hardware 

ŀƴŘ ǎƻŦǘǿŀǊŜ ƳŀǊƎƛƴǎΦ L ƘŜŀǊ ŀ ƭƻǘ ƻŦ ǘŀƭƪ ŀōƻǳǘ ΨƘƻǎǘŜŘΩ ŀƴŘ ΨŎƭƻǳŘ-ōŀǎŜŘΩ ǎƻƭǳǘƛƻƴǎ ŀƴŘ ǘƘŜƛǊ 

destructƛƻƴ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎ ƳƻŘŜƭǎ ŦƻǊ {a. ǊŜǎŜƭƭŜǊǎΦ ²Ƙŀǘ L ǘǊǳƭȅ ŎŀƴΩǘ ŦƛƎǳǊŜ ƻǳǘ ƛǎ ǿƘȅ ǘƘŜǎŜ ǇŜƻǇƭŜ 

ŀǊŜ ƭƻƻƪƛƴƎ ŀǘ ǘƘŜ Ǝƭŀǎǎ ŀǎ ƘŀƭŦ ŜƳǇǘȅΚ Lǘ ŘƻŜǎƴΩǘ ƳŀƪŜ ǎŜƴǎŜ ǘƻ ƳŜ ǘƻ ǘǊȅ ŀƴŘ ŎƻƳǇŜǘŜ ƛƴ ŀƴ ŀƭǊŜŀŘȅ 

crowded market, where prices are constantly being driven down. It seems far more logical to move to 

ŀƴ ŀǊŜŀ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ƭƛǘǘƭŜ ŎƻƳǇŜǘƛǘƛƻƴ ȅŜǘ ōƻǳƴŘƭŜǎǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ Lǘ ǎǘŀƎƎŜǊǎ ƳŜ ǘƘŀǘ ǇŜƻǇƭŜ ŘƻƴΩǘ 

http://www.wssops.com/
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seem to be able to draw the connection between the opportunities SharePoint presents to their 

business and a desire to move into an area where there is less competition.  

Agenda  

The aim of this presentation will be to cover the following topics: 

- Being in business. 

- What is SharePoint? 

- Improving productivity. 

- More revenue. 

- Business value. 

- Opportunities. 

Being in Business 

The first question I have to ask you is ς are you actually running a business? Or are you simply enjoying a 

hobby? A business is designed solely to create profit for the owner. Now, ǇǊƻŦƛǘ ŘƻŜǎƴΩǘ ŀƭǿŀȅǎ ƘŀǾŜ ǘƻ 

be money, although it typically is. Profit can mean that you have more time to spend with your family, it 

Ƴŀȅ ƳŜŀƴ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŀ ōƻǎǎ, ǿƘƛŎƘ ƛǎ ŀƭƭ ŦƛƴŜΦ IƻǿŜǾŜǊΣ ŘƻƴΩǘ ōŜ ƭǳƭƭŜŘ ƛƴǘƻ ǘƘŜ ŦŀƭǎŜ ōŜƭƛŜŦ ǘƘŀǘ 

ȅƻǳ ŀǊŜ ƛƴ ōǳǎƛƴŜǎǎ ǿƘŜƴ ȅƻǳ ŀǊŜ ǎƛƳǇƭȅ ŜƴƧƻȅƛƴƎ ŀ ΨƭƛŦŜǎǘȅƭŜ ƻŎŎǳǇŀǘƛƻƴΩΦ 

So, if you are in business what are you in business for? As I said before, if you are in business you are in 

business for profit. Nothing more, nothing less. Simple. {ƛƴŎŜ ǿŜ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ƳƻƴŜǘŀǊȅ ǇǊƻŦƛǘ ƭŜǘΩǎ now 

define what profit is. Profit is simply the difference between the amount of money your business 

generates (revenue) and the amount of money it uses (expenditure) to generate that revenue. So, if 

ǎƻƳŜǘƘƛƴƎ ƛƴ ȅƻǳǊ ōǳǎƛƴŜǎǎ ŘƻŜǎƴΩǘ ŜƛǘƘŜǊ ƎŜƴŜǊŀǘŜ ƳƻǊŜ ǊŜǾŜƴǳŜ ƻǊ ǊŜŘǳŎŜ ŜȄǇŜƴŘƛǘǳǊŜ ǿƘŀǘ ƎƻƻŘ ƛǎ 

it? The reality is that anything that matches these criteria is certainly not contributing towards the profit 

of a ōǳǎƛƴŜǎǎ ŀƴŘ ǘƘŜǊŜŦƻǊŜ ǎƘƻǳƭŘ ōŜ ǎŜǊƛƻǳǎƭȅ ŎƻƴǎƛŘŜǊŜŘ ŀǎ ǘƻ ǿƘŜǘƘŜǊ ƛǘ ƛǎ ΨƴŜŜŘŜŘΩ ǿƛǘƘƛƴ ǘƘŜ 

business. How many people actually look at things in their business in this light? Very few I believe. 

[Ŝǘ ƳŜ ŀǎƪ ȅƻǳ ŀƴƻǘƘŜǊ ǉǳŜǎǘƛƻƴΦ IŀǾŜ ȅƻǳ ǊŜŀŘ ά¢ƘŜ 9-aȅǘƘέ ōȅ aƛŎƘŀŜƭ DŜǊōŜǊ ƻǊ ά¢ƘŜ CƻǳǊ IƻǳǊ 

²ƻǊƪ ²ŜŜƪέ ōȅ ¢ƛƳƻǘƘȅ CŜǊǊƛǎΚ LŦ ȅƻǳ ƘŀǾŜƴΩǘ ǘƘŜƴ ȅƻǳ ǎƘƻǳƭŘΦ .ƻǘƘ ōƻƻƪǎ ƘŀǾŜ ōŜŜƴ ŀ ǊŜǾŜƭŀǘƛƻƴ ǘƻ 

the way I think about my business and have helped me endlessly redefine and optimize my business.  

ά¢ƘŜ 9-aȅǘƘέ ōȅ aƛŎƘŀŜƭ DŜǊōŜǊ ƛǎ ŀƭƭ ŀōƻǳǘ ǎǘŀƴŘŀǊŘƛȊƛƴƎ ȅƻǳǊ ōǳǎƛƴŜǎǎΣ ƛƴǎǘŀƭƭƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ 

checklists so that the good things about your business are replicated and the poor things are eliminated. 

ά¢ƘŜ CƻǳǊ IƻǳǊ ²ƻǊƪ ²ŜŜƪέ ōȅ ¢ƛƳƻǘƘȅ CŜǊǊƛǎ ƛǎ ŀƭƭ ŀōƻǳǘ ƛƳǇǊƻǾƛƴƎ ǇǊƻŘǳŎǘƛǾƛǘȅΦ Lǘ ǎǇŜŀƪǎ ǘƻ 

automation, simplification and increased productivity in a business. The process of this presentation is 

not to delve into these books, because you should do that for yourself, however I will be reinforcing 

many of the principals where I believe SharePoint can aim your business from information provided in 

these books. 
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What is SharePoint? 

If you look at the Microsoft SharePoint site there is talk about how SharePoint is a ΨŎƻƭƭŀōƻǊŀǘƛƻƴΩ 

solutionΣ ŀ ōǳǎƛƴŜǎǎ ǇƻǊǘŀƭΣ ǇǊƻǾƛŘŜǎ ŎƻƴǘŜƴǘ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ǎƻ ƻƴΦ bƻǿ ŀǎƪ ŀ ŎǳǎǘƻƳŜǊ ǿƘƻ ƘŀǎƴΩǘ 

seen SharePoint ǿƘŀǘ ǘƘŜȅ ōŜƭƛŜǾŜ ǘƘŜǎŜ ǘŜǊƳǎ ƳŜŀƴ ǘƻ ǘƘŜƳ ŀƴŘ LΩƳ ǇǊŜǘǘȅ ǎǳǊŜ ȅƻǳΩƭƭ ŘǊŀǿ ŀ 

ŎƻƳǇƭŜǘŜ ōƭŀƴƪΦ /ǳǎǘƻƳŜǊǎ ǘƘŜǎŜ Řŀȅǎ ǊŜŀƭƭȅ ŘƻƴΩǘ care about technology, much like electricity it just 

needs to be there. Over the years they have been promised the world with complex terms like 

ΨŎƻƭƭŀōƻǊŀǘƛƻƴΩ ōǳǘ ƛƴ Ƴƻǎǘ ŎŀǎŜǎ ǘƘŜ ǊŜǎǳƭǘǎ ƘŀǾŜ ŦŀƛƭŜŘ ǘƻ ŘŜƭƛǾŜǊΦ 5ƻƴΩǘ ƎŜǘ ƳŜ ǿǊƻƴƎΣ ǘŜŎƘƴƻƭƻƎȅ ƛǎ 

important, if not essential to most businesses these days. As I said before, they want something that 

either improves their revenues or reduces their expenditure, that is, makes them more profit. Simple. 

So, what is SharePoint then? Basically, it is just a tool. Think of what other tools customers probably 

have on their desktops. Things like Word and Excel are very similar to SharePoint. Why? Because when 

you fire them up for the first time you are presented with a blank page or spreadsheet. You have to put 

the data into it before it has meaning. You have to put the business value into it before it has any worth. 

These tools do nothing by themselves, they only start to contribute value to the business once they have 

information inside them. 

If anyone asks you what SharePoint ƛǎ ȅƻǳ ǎƘƻǳƭŘ ǘŜƭƭ ǘƘŜƳ ƛǘ ƛǎ ŀ ǘƻƻƭΦ !ǎ ¢ƘƻƳŀǎ /ŀǊƭȅƭŜ ǎŀƛŘ άaŀƴ ƛǎ ŀ 

ǘƻƻƭ ǳǎƛƴƎ ŀƴƛƳŀƭΦΦΦǿƛǘƘƻǳǘ ǘƻƻƭǎ ƘŜ ƛǎ ƴƻǘƘƛƴƎΣ ǿƛǘƘ ǘƻƻƭǎ ƘŜ ƛǎ ŀƭƭέΦ My aim here will be to show that 

SharePoint is a tool to lower expenses and that SharePoint is a tool to increase revenues amongst other 

things. Customers want flexible tools to help them solve their business challenges. Why do you think 

Word and Excel are on almost every desktop worldwide? Because they are a great, flexible tools. How 

many ways can you create a Profit and Loss statement in Excel? Millions and millions of different ways, 

ȅŜǘ ƛƴ ǘƘŜ ŜƴŘ ǘƘŜȅ ŀƭƭ ǇǊƻŘǳŎŜ ǘƘŜ ǎŀƳŜ ǊŜǎǳƭǘ ŘƻƴΩǘ ǘƘŜȅΚ ¢ƘŀǘΩǎ ǘƘŜ ǊƻƭŜ ǘƻƻƭǎ ǇƭŀȅΣ ǘƘŜȅ ŀƭƭƻǿ ǇŜƻǇƭŜ 

to achieve the result they want in the manner that suits them best. I believe you are going to have much 

less issue implementing a άtoolέ rather than a άcollaboration solutionέ, even though SharePoint is both. 

So, now consider your own business. Which is easier? Increasing revenue or decreasing expenses? I 

believe that lowering your expense is the easier option for the simple reason that you have direct 

control over the expenses in your business unlike revenue which is derived from parties outside your 

business. Thus, if you are able to reduce your expenses it has an immediate impact on the bottom line of 

the business, thereby increasing profitability. With this mind let us take a close look at how we can go 

about lowering the expenses in our business. 

Take a moment to consider what many businesses spend most of their day doing. Ask yourself where 

business waste time, effort and money. More importantly where are businesses losing productivity? I 

think the answer to these questions is that most business teams spend a lot of their time searching for 

information. Here are some figures I found to give you an idea of the impact of time wasted searching 

for information: 

 15% of a typical information workers day is spent searching through content, like Web, digital 

communication and paper work ς NY Times 14 Jun 
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 Butler Group reports up to 10% of staff costs are lost, because employees can't find the right 

information to do their jobs. 

 Middle managers spend more than a quarter of their time searching for information necessary to 

their jobs, and when they do find it, it is often wrong, according to results of an Accenture (NYSE: 

ACN) survey ς 2007 

 άǘƘŜ ǘȅǇƛŎŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǿƻǊƪŜǊ ƴƻǿ ǎǇŜƴŘǎ ǳǇ ǘƻ ƻƴŜ-quarter of his or her day searching for the 

ǊƛƎƘǘ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ŎƻƳǇƭŜǘŜ ŀ ƎƛǾŜƴ ǘŀǎƪέ ς Network World 

So it seems clear to me that most people in business waste a lot of time looking for information they 

ƴŜŜŘ ǘƻ Řƻ ǘƘŜƛǊ ƧƻōΦ LΩƳ ǎǳǊŜ ȅƻǳ ƘŀǾŜ ŜȄǇŜǊƛŜƴŎŜŘ ǘƘŜ ŦŜŜƭƛƴƎ ƻŦ ŦǊǳǎǘǊŀǘƛƻƴ ƻŦ ƴƻǘ ōŜƛƴƎ ŀōƭŜ ǘƻ ŦƛƴŘ 

that email, that document or that note that will help you complete your current task and move onto the 

next item on your agenda. 

IŜǊŜΩǎ ǿƘŜǊŜ ŀ ǘƻƻƭ ƭƛƪŜ SharePoint can help. How? Windows SharePoint v3 (WSS v3) has search 

capability built into the product. This means that just about every piece of information you place into 

SharePoint is automatically indexed and can be searched on. Not only does this include data you enter 

manually but it also includes every Microsoft Office document you upload and with some additional 

configuration, even third party products like Acrobat documents can be indexed. 

Let me give you another very practical example. WSS v3 now includes a feature ƪƴƻǿƴ ŀǎ ǿƛƪƛǎΦ LΩƳ ǎǳǊŜ 

most people are familiar with the concept of Wikipedia on the Internet, well wikis in SharePoint are very 

similar. Basically they are online documents you can create in a web browser without the need for any 

software on the client. Thus, you can create documents that include hyperlinks, pictures, formatting and 

so on all through a browser. Wikis are perfect for knowledge bases. We all have too much to remember 

so the experts tell us that we should write it down. Instead of writing it down we should really enter the 

information into something like SharePoint. Once this is done, not only does it mean I have documented 

the information it also means that it is searchable and backed up! 

With SharePoint you can have as many wikis as you want. In fact I have run multiple wikis in my 

businesses for a very valid reason which I will cover later on. There is nothing stopping you having a 

technical wiki and a business wiki to capture all forms of information about your business. 

Let me also briefly introduce you to another free technology from Microsoft that can greatly benefit the 

ability to locate information. Search Server Express 2008 allows you to index content within SharePoint 

and also external to SharePoint. With Search Server Express 2008 you can now index network file 

shares, web sites and Exchange public folders as well as any SharePoint site. Now, we all know the mess 

that network shared folders can degenerate into. Imagine dropping in Search Server Express and 

ƛƴŘŜȄƛƴƎ ŀƭƭ ǘƘŀǘ ƛƴŦƻǊƳŀǘƛƻƴΦ bƻǿ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǿƻǊǊȅ ŀōƻǳǘ ǘƛŘȅƛƴƎ ǳǇ ǘƘŜ Řŀǘŀ ōŜŎŀǳǎŜ ƛǘ ƛǎ ŀƭƭ 

searchable. As I said, Search Server Express 2008 is a free download from Microsoft and can solve a 

major pain point for many businesses around locating information. Now consider how many businesses 

you know that could use this technology? How many are not going to be interested when you tell them 

the software is free? 
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Here is a good example of what you can be achieved with a wiki. The above screen shot shows you a 

technical wiki I built. As you can see the wiki contains many different entries about technologies that I 

had needed to be able to refer to again in the future. 
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Clicking on any item would show the full document like what is displayed in the screen shot above. 

Because it is a wiki, I or members of my team, are able to go in and edit the information in this item via a 

ǿŜō ōǊƻǿǎŜǊΦ ¢Ƙŀǘ ƳŜŀƴǎ ǘƘŀǘ ƛŦ LΩƳ ƛƴ ǘƘŜ ŦƛŜƭŘ L Ŏŀƴ ǎƛƳǇƭȅ ŀŎŎŜǎǎ Ƴȅ SharePoint site remotely and 

enter the information I needed to remember rather than trying to keep it my head or on a loose piece of 

paper. As soon as the item is documented in SharePoint it is not only fully searchable but available to all 

members of my team. 

 

As you can see from the above screen shot, I can search all the information in my SharePoint site which 

makes it a very powerful tool, especially when you consider that it can search inside documents as well. 

Now on the subject of wikis, as it turns out I actually maintain three separate wikis on SharePoint. The 

first is for technical information like what you have seen in the previous screen shots, the second is for 

specific customer information which is simply information that relates to that customer and no others. 

Thirdly, I also have wiki that holds information about my business such as placing orders, collecting mail 

and so on. The question is why do I have these? Why doƴΩǘ L ǎƛƳǇƭȅ ƘŀǾŜ ŀ ǎƛƴƎƭŜ ǿƛƪƛ ǘƘŀǘ ƘƻƭŘǎ ŀƭƭ Ƴȅ 

information? More on this later. 
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The above screen shot is a good example of the information that is typically contained in my business 

wiki. In this case it sets out the steps required to order equipment from a supplier. It contains phone 

numbers, procedures, contacts and so on. Since it is documented, I can sit anyone down in from of it 

and they should be able to perform that task. Aside from that, all the information I have entered is 

completely searchable. This greatly improves the productivity of my business since the information they 

require is easily accessible. 

Another major business challenge these days is communicating with employees. You may not be aware 

but: 

Å Employees need to know why they're doing what they're doing.  

Å Employees need to know the results they are accountable for. 

Å Employees need to know standards against which work will be measured. 

Å Employees need to know where the business is going. 

Å Employees need to know where their accountabilities fit into the overall strategy. 

Do these sound familiar? If you have read the E-Myth by Michael Gerber then they certainly should be 

ōŜŎŀǳǎŜ ǘƘŀǘΩǎ ǿƘŜǊŜ ƛǘΩǎ from. You can achieve this quickly and easily with a SharePoint component 

known as Announcements. 

Announcements can also be used to display things like: 

Å Current Vendor promotions. 

Å Bank account details. 

Å Vendor account details. 

Å Upcoming installations/migrations. 

Again, people within your business are better able to perform their work if they can find the information 

they require quickly and easily. Announcements provide an extremely simply yet effective method of 

communicating something across your whole organization. 

Some other practical examples of what SharePoint can do in your business are firstly, it can be used to 

track issues. Now sure, CRM systems already do this and do it very well and LΩƳ ƴƻǘ ǎǳƎƎŜǎǘƛƴƎ ǘƘŀǘ ƛŦ 

you already have a tool that you are happy with you go out and replace it with SharePointΦ Lƴ ŦŀŎǘ LΩƳ 

just trying to give you a feel for the flexibility that can be achieved with SharePoint. In my case I had 

trialed a number of CRM systems and none of them really suited my needs. Luckily I was able to adapt 

SharePoint to perform almost everything I needed to capture information about the work performed for 

the client. 

Another use for SharePoint I found extremely handy was for the tracking of orders. In many cases you 

ŘƻƴΩǘ ƎŜǘ ŀƭƭ ǘƘŜ ǇŀǊǘǎ ŦƻǊ ŀƴ ƻǊŘŜǊ ŦǊƻƳ ŀ ǎƛƴƎƭŜ ǎǳǇǇƭƛŜǊΦ /ƻ-coordinating these proved an excellent use 




